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Aims of the Randburg Management District:

The main business of The Randburg Management District (section 21 company) is the promotion and
protection of the communal interests of the owners and occupiers of the properties in the Randburg
District. In particular this includes:

* Enhance and protect the general amenity of the management district and its security;

« Liaise with the Local Authority and various City departments

* Prevent urban decay through its safety and cleanliness initiatives

* Create a welcoming and friendly environment for everyone who work, live and visit the area

« Facilitating and attracting public and private investment through the promotion of the area’s assets

Finances:

We are certainly on a firmer footing than in the previous year. The financials reflected a surplus on the
normal day to day business of R411,907. Levies billed was R3,701,464, the main expenses were
Security R1,510, 634, Cleaning R1,008,608 and Admin and management fees R728,047

A high debtors figure is reflected due to our ongoing legal with West Dunes Properties 141 (Pty) Ltd,
I.e. the two church properties one on the corner of Selkirk Avenue and Bram Fischer Drive and the
other on Mikro Avenue. The current legal status is that the High Court Judge has reserved judgement
for four months since April 2010 and our attorneys will be advised as soon as the Judge has made a
decision. We believe and consulted Senior Counsel that we are right and in-line in terms of the legality
of the current ordinance. Our appointed attorneys (Moodie & Robertson) anticipate that the pending
judgement will be ruled in our favour. We shall keep our members informed of the status as soon as
we receive judgement.

Urban Planning and Development Projects

After two years of persistence and perseverance to the City we are very proud to advise our members
that Randburg Management District have managed to get the Johannesburg Developing Agency
(JDA) to undertake and revise an outdated Randburg Revitalisation Strategy that was last updated in
2004.

This document was eventually completed and approved by the Randburg Management District
together with the JDA and the Department of Development Planning and Facilitation in April 2010.
The plan was approved by Mayoral Committee two weeks ago and will now proceed to Section 79
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in August and then full Council approval in September 2010. Last week we had our first informal

meeting with various City departments to start planning towards a vision for Randburg. In the Randburg

Urban Development Framework a number of projects were identified and they are:

* Civic Precinct Redevelopment

« Hill Street Mall Redevelopment

* Bram Fischer / Jan Smuts intersection upgrade — to find a solution for the pedestrian —vehicular
conflicts at the intersection;

» Landmarks and Gateways in Randburg to establish sense of place in the area;

« Office Streets — to upgrade Oak and Pretoria Avenue to accommodate parking, pedestrian routes and
traffic calming measures;

* Residential Streets — to downgrade Main & Surrey Streets to accommodate overspill of residential
activities;

« Infrastructure capacity — to ensure bulk infrastructure capacity for the proposed development of the
Randburg CBD.

We are happy with the current process with the City and hope that this continued energy and working
togetherness will benefit everyone who live, work and visit Randburg in the future.

New Branding

For the last year we had wanted to revise the corporate colours of the Randburg Management District.
And we are very happy to announce that we have chosen our new exciting colours and we request our
members to keep an eye open of the changes soon on the public space.

General:

Thanks need to be extended to Urban Genesis who was previously known as Kagiso Urban
Management to our members. We thank Elaine Jack and Colin Madurai our precinct manager and
operations manager respectively who has worked tirelessly for the precinct over the last year. We also
want to welcome Paul Jackson, to the Randburg Management family and may you have many
encounters with us. We also bid farewell to Anne Steffny for her many advice and knowledge in City
related matters and we wish her many years of happy retirement. We thank you all!
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? Lastly, thanks to the Randburg Board members for giving of their time and expertise which enabled the

management district to run so smoothly. We also extend farewell and thanks to the retiring Directors,
Randbur‘g Anton Prinsloo (JHI Properties) and Dr Sabelo Ngwabi (SASOL) for their involvement this last year. We
MANAGEMENT DISTRICT welcome our newly appointed Board members and we look forward to working together to create a
vibrant and energetic Randburg.

Neil Madsen-Leibold
RBMD Chairperson
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Randburg Management District Structure
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Urban Genesis
First Floor, 3 Gwen Lane, Sandton Central
Tel: (011) 784-8400

Team Managed By Kagiso Urban
| Management

Regional Manager — Paul Jackson
CID Manager — Elaine Jack
Operations Manager — Colin Madurai
Debtors Clerk — Nobantu Hlatswayo

Randburg Management District Board of
Directors

Neil Madsen-Leibold — Hat Properties
(Chairperson)
Bill Ward — Colliers International (Vice
| Chairperson)
| Alwyn Malan - City of JHB, Region B

1 Dr Pran Andhee — Prostart Properties
»| Dr Sabelo Ngwabi — Sasol Oil

Anton Prinsloo — Vukile Property Fund
' Ryal Mahipath — Johannesburg Property
Company
Ward Councillor Alison van der Molen —
non executive member




What is a City Improvement District?

? |  Defined geographic area within which property owners pay for services to enhance
Randburg public space.

MANAGEMENT DISTRICT

» These services are supplementary to those provided by council and usually include
safety initiatives, cleaning and maintenance projects and the maintenance of public
space.

» Complementary services, taken on by
the improvement district include:
communication and information systems
connecting all businesses;
branding and marketing the improvement
district or events management to attract
more people to the CID area.

Level 2
Clear Srend / Story
f Commnication

Attractive
nvironment
Aastiet cs

» The provision of these services is
based on a hierarchy that looks at how
cities move from an unpleasant to an
exceptional experience. The type and
level of services required of each area is
based on its needs.

Level 1
Clean
Safe

Municipal
Serviced
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Levy Collection for the period March 2009 — February 2010
MONTH LEVIES BILLED LEVIES COLLECTED COLLECTION
EXCL. VAT EXCL. VAT %
MARCH 2009 R307 622.02 R290 744 .09 95
APRIL 2009 R307 622.02 R368 815.63 120
MAY 2009 R307 622.02 R414 666.23 134
JUNE 2009 R307 622.02 R356 056.34 115
JULY 2009 R307 622.02 R261 459.75 84
AUGUST 2009 R307 622.02 R264 824.58 86
SEPTEMBER 2009 R307 622.02 R487 930.90 158
OCTOBER 2009 R307 622.02 R292 744.00 95
NOVEMBER 2009 R307 622.02 R386 659.04 125
DECEMBER 2009 R307 622.02 R401 869.56 130
JANUARY 2010 R307 622.02 R391 183.89 127
FEBRUARY 2010 R307 622.02 440 972.63 143

For the period between March 2009 to February 2010 the average collection percentage is 100%.




Crime Prevention Services

___
<

Randburg

MANAGEMENT DISTRICT




@

Randburg

Crime Prevention Services

MANAGEMENT DISTRICT

The RBMD has a team of 20 Public Safety Ambassadors (PSA’s) who work strictly in public
space. The PSA’s are trained in the provision of security, attending to pro-active and re-
active crime prevention, attending to Council utility problems, informal trade management,
and they have a very important ambassadorial function. More specifically, the PSA’s and
their supervisors must:

» Take note of and investigate any unusual occurrences and alert supervisor as appropriate
* Be polite, alert and assist the public at all times
» Through their presence deter criminals from perpetrating crimes
* Arrest without warrant, as contemplated in Section 42(3) of Criminal Procedure Act No. 51 of
1977 any person found committing any offence
» Familiarise themselves with the businesses and retail outlets in the improvement district and
any security personnel on the patrol routes
* At the start of each patrol carry out a visual inspection of the patrol area looking for:
- Missing drain lids/ manhole covers
- Broken paving or street repairs that are required
- Leaking / blocked drains
- lllegal posters / graffiti
- Litter collection in the public space
- Street lights out of order
- Damage to property e.g. broken windows etc.

The RBMD crime prevention team consists of day and night shift with seven (7) patrol
officers on bicycles, one patrol officer on motorcycle, ten (10) PSA’s on foot and two (2)
officers in the patrol vehicle at night. The crime prevention operations are managed by Colin
Madurai.
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Based on the nature of the crimes that have been and could in future be perpetrated in

Randburg, the crime prevention team has developed various strategies to combat this. These

include:

 Creating awareness amongst users to the area on issues such as locking car doors, not
leaving valuables in visible sight, the role of the PSA’s and how the public can alert them etc.

» Educating and training PSA’s via a two day training programme

» Working closely with private security personnel to create a united crime prevention front.

Statistics March 2009 — Feb 2010

Break-in 4

Theft of M/V 1

Armed Robbery 3 not in public space
Robbery/Mugging 4

Vehicle Accidents 54

Construction 98

Assistance to public 1596

Arrest for various crimes 8 by PSA
Assistance to sick persons 5 by PSA

Public fighting 5 contained by PSA
Stolen property 1 recovered by PSA
Lost children 2 found by PSA

SAPS Report to follow and presented by Warrant officer Lebese
from Randburg SAPS / Colin Madurai (RBMD)



Urban Monitoring System (UMS)

Ranﬁur‘g « Comprehensive geographic Information system that visibly depicts the
wnceventstricr——— Status of urban infrastructure services

* Collect statistical information used to plot trends and graph

» Essential tool needed to guide the budgeting and allocation of City
and Private sector resources

» The system is supported through dedicated personnel trained to
capture, action, monitor and resolve any urban service breakdowns.

» Captures and monitors;
- criminal activities is an area allowing for informed planning,
development and implementation of crime prevention strategies
- information related to the assistance of the public by the Public
Safety Ambassadors, thus allowing for a more accurate
understanding of people movement in an area which leads to
targeted marketing plans and event management.
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All crime incidents for RBMD from Oct 2009 —Feb 201 O
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All non crime incidents for RBMD from Oct 2009 — Feb 2010




Service breakdown incidents for RBMD from Oct 2009 — Feb 2010




Benefits of an Urban Monitoring System

» Web Based Visual Mapping System

» Standard Report Terminology in line with Local Authority

» Easily Accessible Information available to CID Boards

» Essential tool for budgeting and allocation of resources

* Plotting of comparative statistical information.

» Pre—defined reporting in exportable and compatible formats

« Communication tool between City and Private sector (pre-
defined reports can be escalated electronically to regional

representatives).

» Urban tool for capturing infrastructural layout.




Our Public Safety Ambassadors (PSA)




Cleaning and Maintenance Services

The RBMD cleaning team consists of 20 cleaners Monday to Sunday who are on site to
implement cleaning and ambassadorial duties in the public space. The cleaners basic duties
and responsibilities include:

Pick up litter — both from pavements and gutters
Remove graffiti / illegal posters / illegal stickers
Assist Council utilities with cutting of grass verges
Refuse removal from area — (where applicable)
Remove trash / debris / dumped litter from the area
Report on all issues relating to public space such as:

- missing drain lids / manholes

- water leaks / blocked drains

- damaged street signs

- damaged paving

- street repairs that are required

- damage to property etc.

The cleaning team will concentrate on maintaining the current status and improving the
area. The cleaning ambassadors will also attend a one day training course which will assist
them in performing their duties.




Total bags of public space refuse for the period 20  09/2010
Total bags of public space refuse collected
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A total of 28 339 bags of public space refuse was collected in the period 2009/2010 compared
to 23 234 bags in 2008/2009.




Total Kg's of refuse collected for the period 2009/ 2010
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A total of 182 786kg was collected compare to 149 859kg collected last year.




Projects completed for the period March 2009 — Febru  ary 2010

Region B Clean up campaign — June 2009

Kent Avenue Re-paving project — Jan 2010




Projects completed for the period March 2009 — Febru  ary 2010

Oak Avenue centre island upgrades — August 2009

Pretoria Avenue re-planting project — September 2009




Projects completed for the period March 2009 — Febru  ary 2010

Landscaping project corner Dover Str & Sentrum Ave — outside Oakridge — Sept 2009

Kent Avenue re-paving exercise outside the SARS office — Oct 2009
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The Randburg Website and Directory

During the later part of 2005, the RBMD decided to develop some sort of presence on the
internet through the development of a website for the area.

The RBMD can be accessed from www.randburg.org.za This website still has basic
functionality with the following navigation:

Home — a short descriptive paragraph positioning RBMD with monthly highlights

About Randburg Management District - A short description of the RBMD

What is a CID? — to inform visitors on City Improvement Districts in general

Contact us — a web based email for to keep visitors in touch with the CID

Map — a clear map of the RBMD

Business directory — a database driven, catergorised directory of all businesses operating in
the RBMD. If the Company has a web address a link to that site is included. The directory

listing will link to the map with an index number of the listing included for easy reference.

The newsletter functionality which allows for the newsletter to be sent out monthly to a
database that can be tracked and grown.

Limited advertising opportunities do exist on the RBMD website at a very reasonable cost.




Website visit statistics
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Website Statistics from Mar 2009 - Feb 2010
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Thank you for your support !!




